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... at the core of Nationality For All remains a collective
endeavor grounded in the belief that no one should be
denied dignity, belonging, or rights because of who
they are or where they come from. We believe that
efforts to address statelessness must be led by those
most affected by it, moving beyond tokenistic
participation toward shared decision-making and
leadership by stateless persons themselves. Our
mission is to ensure that statelessness is addressed
through rights-based, people-led, and accountable
systems—remaining always in deep solidarity with the
movements we accompany. For us, nationality is a
foundational human right, not an administrative
privilege."

The work ahead is demanding, but it is collective, and it
is necessary.
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Message from the Executive Director

2025 was a year of consolidation, reflection, and intentional growth for Nationality For All
(NFA). As we entered our fifth year as a regional organization, we no longer focused on
establishing our relevance, but on deepening our impact and sharpening our role within the
statelessness movement in the Asia-Pacific.

At the core of our work remains a simple but firm belief: efforts to address statelessness

must be led by those most affected by it. Throughout 2025, this

principle guided our Partnership Building Programme, through which we continued to accompany impacted persons-led
organizations across the region. Our internal evaluation of this work reaffirmed that meaningful movement-building
requires long-term commitment, trust-based relationships, and sustained accompaniment, rather than short-term,
transactional support.

This year also marked an important phase in NFA’s knowledge-building work. We advanced critical research on
Accountability to Affected People (AAP) and statelessness, centring lived experience in the assessment of global
accountability frameworks. This work highlighted structural gaps in existing systems and offered practical pathways for
institutions to move beyond tokenistic participation toward shared decision-making and leadership by stateless persons.

2025 was also an increasingly difficult year for the statelessness sector more broadly. Across the region, we witnessed a
worsening of statelessness driven by conflict, displacement, discriminatory nationality laws, and tightening civic and
political space. At the same time, the global funding environment continued to contract. Reduced donor flexibility,
shifting priorities, and heightened competition placed significant strain on small and medium-sized organizations working
on statelessness, including NFA and our partners. Navigating this reality required difficult choices, sharper prioritisation,
and a renewed focus on sustainability, while remaining accountable to communities whose needs are growing, not
shrinking.

| am deeply grateful to our partners, Board members, donors, and colleagues for their trust and continued collaboration.
Most importantly, | thank the stateless and citizenship-affected leaders who continue to shape, challenge, and guide our
work.

As we move forward, NFA remains committed to supporting leadership from lived experience, producing knowledge that
serves movements, and advocating for systems that recognise stateless persons as rights-holders and decision-makers.
The work ahead is demanding, but it is collective, and it is necessary.

Subin Mulmi
Executive Director
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